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About the course:

About the instructor:

Across the United States, law enforcement agencies and officers have been involved in
numerous ethical dilemmas that has created a lack of trust on the part of the public,
news media and other members of the criminal justice system. From the Rodney King
incident to law enforcement officers convicted of criminal offenses, the law
enforcement community has suffered from a lack of ethical core values and leadership
initiatives. . This seminar is designed to provide an ethical framework by which law
enforcement officers and criminal justice agencies can evaluate their decision making
Law enforcement
officials are involved
and choices in potential ethical dilemmas. It is also designed to discuss the various
in numerous ethical
leadership principals that are applicable within the law enforcement community. Ethical
dilemmas. . .
and integrity considerations and concerns within the personal and organizational
setting will be emphasized. Practical exercises will be conducted dealing with ethical
considerations and choices and leadership issues during the seminar.

About the topics:


Ethics and integrity overview



Leadership defined



Ethical behavior and examples
of ethical dilemmas



Leadership principles



Differences between Leadership
and Management



Ethical decision making



Societal changes in American
policing



Managerial grid and Situational
leadership



Core values and organizational
philosophy



Seven Habits of Effective
People – Stephen R. Covey



A.C.T. model of ethical
decision making



Chronic police organizational
leadership problems



Ethics test and ethics check
questions



Practical exercises

William D. Healy

Mr. Healy was a career law enforcement
officer who was a member of the law
enforcement community for over 29
years. For over 25 years, Mr. Healy had
been a member of the Ohio State
Highway Patrol and served as a Staff
Lieutenant in command of the Highway
Patrol’s highly successful Traffic and
Drug Interdiction Teams (TDIT) and as
a Lieutenant at the Ohio State Highway
Patrol Training Academy. Mr. Healy has
lectured widely across the United States
on ethics and leadership issues. He has
served as an instructor for the Southern
TRAINING SITE:
Police Institute, Northwestern
University Traffic Institute, International
Association of Chiefs of Police, Drug
Enforcement Administration (DEA) and
for the Drug Interdiction Assistance
Program (DIAP).
He is a lifetime
certified instructor with the OPOTC. He
has a Bachelor’s degree from Ohio
University and a Master of Science
degree in Administration from Central
Michigan University. Mr. Healy is
currently serving as the Director of the
North Coast Polytechnic Institute, a
criminal justice training business located
in North Ridgeville, Ohio.

